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200 E. Wood St. Palatine, IL  60067 

 

1) Call to Order 
Reid Ottesen called the meeting to order at 0930 hours. 

2) Roll Call 
Bernie Lyons – Village of Arlington Heights 
Mike Baker – Village of Buffalo Grove 
Ray Rummel – Village of Elk Grove Village 
Ted Bos – Hoffman Estates 
Mike Hish – Village of Inverness  
Brian Lambel – Village of Mount Prospect 

 Reid Ottesen – Village of Palatine 
 Scott Mackeben – Village of Palatine 
 City of Rolling Meadows: (Absent) 

David Schumann – Village of Schaumburg 
  Chris Clark – Village of Streamwood 
 Mick Fleming – Northwest Central Joint Emergency Management 

3) Public Comment 
A. No Public Comment 

4) Review of Minutes 
A. Approval of the minutes from the meeting on October 20, 2016 as presented 

i. Motioned by Mike Baker 
ii. Seconded by Chris Clark 

iii. Voice Vote: Motion Carried 

5) Joint Emergency Management Coordinator Update 
A. Part-Time Emergency Management Analyst has been hired; Doug Hoyt, a 

Battalion Chief from the Palatine Fire Department was selected from a pool of 
approximately 25 candidates, 5 of whom were selected to interview. 

B. NIMS Training has begun. ICS 300 class wrapped up yesterday in Elk Grove 
Village. Due to funding issues with Cook County, they were unable to provide 
instructors for the class. IEMA was also contacted, but would charge a fee to 
present the class. Lake County was able to provide instructors, who presented the 
class. The class was full, with 36 participants from a variety of backgrounds, and 
feedback has been positive from both the trainers and people in the class. The ICS 
400 class will be held next week (2/21-22). That class is also full. There have 
been a number of additional people who still want to get into the class, so we will 
attempt to bring in another set of classes in April or May. Lake County is also 
planning to run ICS 300/400 courses in Antioch and Libertyville the coming 
months, and a set of classes will be presented in McHenry County as well. 
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C. Weather Spotter training will be coming to JC Restorations in Rolling Meadows 

by the National Weather Service on April 13, with 2, 2-hour classes (one each at 
2:00 pm and 6:00 pm). Communities, such as Rolling Meadows, that want to 
pursue the Storm-Ready Community designation from the National Weather 
Service need to host or co-host one of these classes; this will meet that 
requirement. This is one of only a very few of these classes to be held in the 
Northwest suburbs this year. 

D. Continuity of Operations Planning continues. Data collection has picked up since 
the beginning of the year. We met with 11 departments from a number of 
communities in a span of about 2 weeks to get their information. Still a few 
departments left; those department heads have been contacted. Mick will be 
meeting with Palatine today to review their submissions and start to wrap their 
plan up. 

E. Several communities are also beginning to look at updating and revising their 
Emergency Operations Plans (EOPs). We first need to determine how the update 
process will work, and how responsibilities will be split between the communities 
and JEMS. Hoffman Estates will be sending in a revision in the next month or so, 
and Rolling Meadows, Inverness, Mount Prospect and Arlington Heights are also 
beginning the process of revising their plans. Some discussion on the role of the 
Palatine Rural FPD in writing the Inverness plan; they have been heavily involved 
in previous plan revisions. Inverness is unique in that their fire protection is not 
provided by a municipal department, but is split between 2 fire protection 
districts, both of who could potentially have a role in a significant incident. 

F. There have been a couple Rescue Task Force exercises since the last meeting, and 
Arlington Heights and Palatine have also done EOC exercises to introduce key 
personnel to the EOC and review their roles during an activation. Hoffman 
Estates, Elk Grove, Mount Prospect and Rolling Meadows have expressed interest 
in doing similar exercises, and we will be meeting with them over the next several 
weeks to plan the training. 

G. Illinois Department of Public Health Region IX also coordinates exercises, and 
Northwest Community Hospital will be hosting this year’s exercise, which will 
involve physically moving a number of people to other regional facilities to 
simulate an evacuation of the entire hospital. There may be a request to the 
various communities to participate at some level. 

H. Not much going on in terms of the Center for Medicare / Medicaid Services 
(CMS) rules requiring emergency preparedness planning, training and exercising 
for smaller facilities. Not a lot of activity yet in that area; it will probably pick up 
as the November deadline gets closer. Will continue to monitor. 

I. POD (pharmaceutical distribution) planning is also ongoing in a number of 
communities, but there is no consistent guidance from Cook County on how to 
provide training for volunteer personnel. This looks like a good opportunity for 
JEMS staff to put together a package to provide “Just-in-Time” training for 
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volunteers in how to carry out their roles in setting up and staffing a POD site. 
This will not be specific for any facility, but general information on how to run a 
site.  

J. Emergency Management Liaison meeting is planned for next week to keep each 
community’s Emergency Management coordinators in the loop as to what’s going 
on with the JEMS program, get their feedback on how to best coordinate and 
focus efforts, and see how JEMS can best serve the needs of the constituent 
communities. 

K. FEMA is auditing grants in the Chicago area, in regards to the potential of 
limiting grants to “sanctuary cities”. There is a Public Safety exemption to loss of 
grant funding, but this currently only applies to law enforcement. There is a push 
by Emergency Management advocacy groups to include fire, EMS and 
emergency management agencies (for example, EMPG or AFG funding) in the 
Public Safety exemption. Palatine and Hoffman Estates have been referred to as 
“sanctuary cities” in one of 13 lists of such, and there is no single authoritative 
list. Palatine is working to have itself removed from the list, but is having some 
difficulty in getting in touch with the organization that maintains the list. 

6) New Business  
A. 2017 Work Plan 

i. Plan has been sent around for comments and suggestions, and a final plan 
has been developed that Mr. Fleming will be using as a guide for the year. 
Highlights include wrapping up some EOP and COOP planning from last 
year and transitioning into a regular exercise schedule. Position training 
will be provided for those who still need it, and try to get each community 
to get at least a tabletop exercise done during the year, focusing on EOC 
familiarization and operations. By request during the comment period, the 
JEMS staff will also look at trying to come up with ways for the 
communities to collaborate and cooperate in training of volunteer staff.   

B. Exercises 
i. A major focus for 2017 will be to have more exercises. Hoffman Estates 

and Palatine are mandated, by virtue of their accreditation, to do a number 
of exercises per year and to have those submitted 45 days prior to IEMA 
and follow HSEEP documentation requirements. It’s good practice to have 
exercises follow the HSEEP process, especially for larger, multi-agency 
events. Please include Mr. Fleming in planning for larger scale exercises 
in order to make sure they are properly documented to get credit for them. 
He also suggests that fire and police departments consider having their 
training coordinators attend an HSEEP training course to learn how to best 
meet those requirements. 

 
 



 

Northwest Central  
Joint Emergency Management System 

Executive Committee 

 
C. 2017 Meeting Hosts 

i. The 2017 meeting schedule was distributed, and interest in hosting 
meetings throughout the year was solicited. Members will contact Mr. 
Fleming directly with what months they will be able to host. 

7) Old Business 
A. FY 2016 Work Plan 

i. Summary of the 2016 Work Plan was distributed with the packet. No 
questions or discussion. 

B. NIMS Compliance 
i. This has been something of a moving target as far as ensuring the proper 

level of training for their employees. There are a number of ways that 
communities are going about documenting NIMS training, and the JEMS 
staff will continue to work with the communities to make sure everyone is 
properly trained, and that the training is appropriately documented. 

ii. It appears there was a major push around 2003 to get employees trained in 
ICS 300 and 400, however, many of those employees have retired or gone 
on to other jobs. Mr. Fleming will continue to try to put on more of those 
classes to ensure that people are properly trained. There were some 
certificates that got lost; there are some ways to track down transcripts or 
copies through the state or FEMA. Some discussion on provision of ICS 
300 and 400 classes 

C. Complex Coordinated Terrorist Attack Grant application 
i. Mr. Fleming worked with the grant writer retained by NWCDS to put 

together a request for approx. $500,000.00 grant over a period of 3 years 
to develop and exercise CCTA plan. The grant was submitted, on time, 
and he feels that we were able to make a strong case in terms of a regional 
approach that benefits communities of varying size and makeup. We 
should hear back by June or July as to the disposition of the grant. Mr. 
Fleming also applied to attend a class by FEMA on CCTA training 
programs available and implementing those programs. 
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8) Closed Session for the purpose of: 
The employment and employment compensation of a specific employee of the public 
body. 5 ILCS 120/2(c)(1) 

i. Motion by Ray Rummel 
ii. Second by Mike Hish 

iii. Roll Call Vote: 
Village of Arlington Heights Yes 
Village of Buffalo Grove  Yes 
Village of Elk Grove Village Yes 
Village of Hoffman Estates Yes 
Village of Inverness   Yes 
Village of Mount Prospect Yes 
Village of Palatine  Yes 
City of Rolling Meadows  (Absent) 
Village of Schaumburg  Yes 
Village of Streamwood  Yes 

9) Adjournment 
A. Motion to adjourn the meeting by Ray Rummel 
B. Seconded by Chris Clark 
C. Voice Vote: Motion Carried 


